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curate, vet, and compliantly deliver talent who fuel growth, innovation, and performance improvement.
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The Independent Talent 
Economy: A Macro View
Over the past few years, independent knowledge workers 
have become a key source of expertise for high-performing 
companies. Executives rely on them—individually and 
in small teams—to uncover new growth opportunities, 
manage product launches, fill critical interim needs, and 
drive business transformations, among other things. 

According to our analysis, the future will only be more 
vibrant and dynamic. As executives find themselves in 
need of experts in cutting-edge digital disciplines like 
AI, machine learning, and data translation, they are 
increasingly finding talent with just the right skills and 
experience on the independent market.

That’s why it’s no surprise that the most innovative 
companies are incorporating on-demand talent into their 
broader strategies by installing enterprise-wide programs 
to facilitate their engagement on critical projects and 
priorities.

So who’s working with on-demand talent and how? 
Business Talent Group has tracked the rise of high-end 
independent talent for more than a decade. At the start 
of each year, we analyze our proprietary data to reveal the 
trends that are shaping the independent economy to help 
executives harness the power of this invaluable resource.

Here are our findings.1

1  Internal analysis of project data, Business Talent Group (2019).
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Serving Across Industries and Functions
The use of independent talent cuts across industries and functions, from biopharma to B2B and innovation 
to operations. Here’s a look at the industries and business functions with the most need for high-end 
independent talent. Categories in blue more than doubled year over year.
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Financial Services

Consumer Goods

Technology

Services (B2B and B2C)

Private Equity and Venture Capital

Industrial Goods and Services

Healthcare

Insurance
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Strategy and Internal Consulting Groups

Marketing
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Human Resources 

Business and Corporate Development

Procurement

CEOs and Presidents

Digital and Tech

General Managers and P&L Leaders

Innovation and R&D

TOP TEN INDUSTRIES TOP TEN BUSINESS FUNCTIONS

The life science industry has long been at the forefront when it comes to using independents. This year, 
we see strong growth across the B2B and B2C services, industrial goods, and healthcare industries. 
And the use of independent talent by HR leaders, CEOs, and business unit presidents more than 
doubled year over year, a reflection of just how valuable embedded independents have become across 
the enterprise.
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Independent talent offer significant value up and 
down the organizational structure—unlike traditional 
consulting firms, which are often reserved solely for 
projects initiated at the highest levels.

The earliest adopters of high-end independent 
talent were executives who were previously 
consultants themselves. Heading into 2020, it’s 
clear that the appeal of independents has gone 
mainstream. In fact, in our 2020 analysis, 59% of 
high-end independent talent buyers had no prior 
consulting background.

C-Level & 
President

Director 
& below

SVP & VP

0% 40%30%20%10% 50%

TOP BUYERS BY SENIORITY
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Getting the Work Done
PROJECT DISTRIBUTION BY INDUSTRY AND FUNCTION
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1. Project Management

2. Market Analysis

3. Process Optimization and Transformation

4. Advanced Analytics

5. Change Management

6. Program Management Office (PMO)

7. Growth Strategy

8. Strategic Planning

MOST IN-DEMAND SKILLS

1. Marketing and Sales Strategy

2. Business Processes

3. Opportunity Assessment

4. Planning

5. Interim Executive

6. Business Intelligence and Analytics

7. Growth Strategy

8. Product Strategy and Launch

MOST IN-DEMAND PROJECTS

Drilling down, notable trends for 2020 include rising 
interest in process-related projects, the increased 
need for advanced analytics skills—scarce in the full-
time market—and project management’s continued 
streak as the most requested skill year after year.
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THE NEW PAGE ABOUT TECH SKILLS TK

Staying Ahead of the 
Digital Curve
Digital disruption has upended nearly every industry, 
prompting leading companies to examine new 
opportunities such as transforming their product 
portfolios to live on the Internet of Things, automating 
back-office processes with AI, and harnessing big 
data to rethink business strategy and processes, better 
understand customers, and power new products.

Yet, only 16% of executives say digital efforts have 
improved performance,2 and only 18% of companies 
believe they can gather and use data insights 
effectively.3 Why? It’s rarely technology—instead it’s 
people and processes. Or more specifically, the lack 
of talent with cutting-edge skills in digital disciplines 
from AI and machine learning to robotic process 
automation (RPA) and data translation.

How are high-end independent talent delivering 
the skills required for today’s most technologically 
challenging projects?

2  “Unlocking Success in Digital Transformations,” McKinsey Global Survey (2018).
3  “Marketing in Three Dimensions,” McKinsey on Marketing & Sales (2014).
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FROM BTG’S 2019 SKILLS INDEX:4

A spike in demand for Manufacturing Strategy (+367% YOY) expertise signals the need 
for deft maneuvering to adopt the most innovative technology, from robotics and artificial 
intelligence to 3D printing and the Internet of Things.

The high demand for Technology and Systems Implementation (the 9th most requested 
skill for 2019) and intensifying requests for CRM, Data Science, and Business and Process 
Transformation skills reflect companies’ increased investments in new technologies and big 
data solutions to keep pace with rapid innovation and digitization across industries.

SAMPLE DIGITAL AND DATA PROJECTS

• Plan a data migration to a new platform connecting financial institutions

• Assess opportunities for incorporating artificial intelligence, information architecture, and 
machine learning into the process roadmap

• Execute a large-scale data collection effort including competitive and pattern analyses

• Serve as interim CIO/CTO to drive a major IT systems transformation

• Advise on best practices for developing data science capabilities, including why it’s worthwhile 
to invest in the function and necessary tools and training

• Develop a new global technology solution to improve insight collection and management

4  “2019 Skills Index,” Business Talent Group, businesstalentgroup.com/2019skillsindex (2019).
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Filling Critical Roles 
as Interim Leaders
In the past, the need for interim leadership was 
straightforward and relatively rare—arising with the 
unexpected departure of a permanent exec, usually 
in the C-suite. The work of an interim executive was 
also clear-cut: step in for a limited amount of time to 
stabilize the ship until a new permanent exec could be 
found.

Now the concept of interim leadership is expanding, 
thanks to the ever-accelerating pace of change 
within major corporations as well as developments 
in the talent marketplace. Today, interim leaders are 
deployed on demand, and in more strategic ways than 
ever before—serving as advisors to permanent execs, 
helping companies pilot new initiatives, addressing 
urgent needs that can’t wait for a permanent hire, 
and filling skills gaps in hard-to-hire areas—across 
an increasingly diverse array of categories. In fact, in 
today’s business environment, many senior roles are 
created temporary by design. These interim leaders 
are deployed at levels ranging from the C-suite to VP 
and Director levels, a trend we expect to continue into 
2020 and beyond.
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CXO

SVP and VP

Senior Director and Director

70%

18%

12%

SAMPLE INTERIM PLACEMENTS

• An interim CTO with startup experience to help strategize and design a new piece of software

• An interim-to-hire CFO to lead the finance function of a private equity firm’s portfolio company 
through the firm’s impending exit

• An interim CHRO to develop and implement new processes, procedures, and structures during a 
departmental restructuring

• An interim Head of Corporate Affairs to build a reputational risk strategy and optimize corporate 
communications 

• A senior leader to lead licensing and M&A arrangements during the company’s acquisition by a 
major pharma company

TOP INTERIM ROLES

Interim CXO Breakdown

CFO 50%

CEO 13%

CTO and CIO 12%

CMO 10%

CHRO 6%

Other 9%
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Working Flexibly  
On-Site and Remote

It’s not exactly news to suggest that most knowledge 
work can be done remotely. According to our 
analysis, however, when it comes to complicated, 
high-stakes projects, in-person interactions still 
matter to most F1000 companies—with only 17% 
of executives interested in remote-only work 
arrangements for high-end talent.

REQUESTED TALENT LOCATION

Mix of On-Site and Remote83%

17% Remote Only
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PERCENTAGE OF PROJECTS PERFORMED REMOTE ONLY

Consumer Goods
29%

Financial Services
13%

Healthcare
16%

Industrial Goods 
and Services

27%

Insurance
6%

Life Science
11%

Private Equity and 
Venture Capital

37%

Retail
4%

Services  
(B2B and B2C)

11%

Technology
18%

Certain companies—and industries—are more open to remote work than others. Sometimes, it’s 
because firms are based in competitive geographies that make it difficult to recruit locally. Other times, 
it’s because they use independents for projects, like market research, that can be done from anywhere. 
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Consumer Goods

Consumer goods companies need fast access to the skills that keep them ahead of the curve. Last year, 
supply chain and marketing topped the list of our most requested projects. This year, business process 
optimization has displaced them both—joining new categories like IT transformation and manufacturing 
excellence, where independents bring deep experience and cutting-edge expertise.

Business Processes

Growth Strategy

Planning

Manufacturing Excellence

Marketing and Sales Strategy

IT and Tech Transformation

Opportunity Assessment

Supply Chain

Advanced Analytics

Corporate and Business Unit Strategy

Tech and Systems Implementation

Market Analysis

Strategic Planning

Growth Strategy

Project Management

Process Optimization and Transformation

MOST IN-DEMAND PROJECTS

MOST IN-DEMAND SKILLS

SAMPLE CONSUMER GOODS PROJECTS

• Analyze product categories and develop 
an in-depth analytics dashboard to track 
competition continuously

• Develop new processes to streamline and 
standardize visual merchandising

• Define the total addressable market, 
competitive benchmarks, and five-year 
growth strategy 

• Place multiple interim plant managers to 
drive manufacturing excellence and team 
development

• Define, oversee, and refine processes to 
support an ERP implementation

Strategy

Operations 

Transformation

Interim Executive 

Organization 

PROJECT CATEGORIES: CONSUMER GOODS

58%

30%

8%

3%

1%
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Financial Services

The financial services industry is facing big digital changes. To meet them, executives are seeking 
independent expertise in acquiring and developing the products that will keep them competitive—and 
streamlining operations to optimize these new organizational competencies.

Business Processes

M&A

Marketing and Sales Strategy

Product Strategy and Launch

Post-Merger Integration

Interim Executive

IT and Tech Transformation

Project Management

Process Optimization and Transformation

Program Management Office (PMO)

Market Analysis

Product Management

Digital, Internet, and Mobile Marketing

Post-Merger Integration

MOST IN-DEMAND PROJECTS

MOST IN-DEMAND SKILLS

SAMPLE FINANCIAL SERVICES PROJECTS

• Plan a data migration to a new platform 
connecting financial institutions

• Map processes and optimize workflows 
within derivative services

• Evaluate processes to streamline and 
improve the end-to-end M&A value chain

• Build user surveys and analyze data to 
implement a new customer acquisition 
strategy

• Assess opportunities for incorporating 
artificial intelligence, information 
architecture, and machine learning into the 
process roadmap

Strategy

Operations 

Transformation

Interim Executive 

Organization 

PROJECT CATEGORIES: FINANCIAL SERVICES

46%

30%

15%

5%

4%
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Healthcare

Healthcare companies often struggle to recruit top talent—but still need fast access to a wide range of 
expertise. With deep experience and a hands-on approach to engagements, independent experts are 
a natural fit for the industry, and executives are turning to them for support on things like streamlining 
business processes and becoming more customer-centric. 

Business Processes

Business Intelligence and Analytics

Human Capital

Interim Executive

Change Management

Marketing and Sales Strategy

Service Operations

Project Management

Process Optimization and Transformation

Program Management Office (PMO)

Salesforce Effectiveness

Tech and Systems Implementation

Advanced Analytics

MOST IN-DEMAND PROJECTS

MOST IN-DEMAND SKILLS

SAMPLE HEALTHCARE PROJECTS

• Evaluate ways to reduce operational costs in 
the clinical environment

• Submit an application for FDA approval of a 
new product in the U.S. market

• Provide best practices for gathering and 
integrating data into customer profiles

• Implement a programmatic hiring process 
based on overall staffing vision and plan

• Analyze current billing processes and 
operational support structures and make 
changes to reduce costs, add new 
technologies, and improve processes

Operations

Strategy

Organization

Transformation

Interim Executive 

PROJECT CATEGORIES: HEALTHCARE

34%

33%

13% 

12%

8%
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Industrial Goods and Services

Facing a shortage of skilled talent—and huge advances in IoT and intelligent systems—industrial companies 
have found help in the independent market. Opportunity assessment and growth strategy have long been 
top areas of interest. New on this year’s agenda: process optimization projects aimed at boosting efficiency 
and incorporating the new technologies that customers have come to expect.

Opportunity Assessment

Marketing and Sales Strategy

Growth Strategy

Supply Chain

Restructuring

Business Processes

Interim Executive

M&A

Market Analysis

Supply Chain

Due Diligence

Consumer Insights

Process Optimization and Transformation

Growth Strategy

Project Management

Treasury

MOST IN-DEMAND PROJECTS

MOST IN-DEMAND SKILLS

SAMPLE INDUSTRIAL GOODS  PROJECTS

• Execute a large-scale data collection effort, 
including competitive and pattern analyses

• Conduct consumer research and design 
marketing materials aligned with value 
proposition

• Develop a 3–5 year business plan with 
resource requirements and revenue/margin 
projections for a new service offering

• Scope out an e-commerce facility for 
streamlined fulfillment and shipping 
services to international markets

• Conduct a market assessment of warehouse 
automation in Asia 

Strategy

Operations 

Transformation

Interim Executive 

Organization 

PROJECT CATEGORIES: INDUSTRIAL GOODS

57%

26%

9%

6%

2%

2020 High-End Independent Talent Report

18 info@businesstalentgroup.com    |    (646) 530-8404    |    businesstalentgroup.com

TRENDS BY INDUSTRY



Insurance

Insurance companies are meeting their industry’s challenges with projects designed not just to scope 
new opportunities but also to make sure the organization is ready to pursue them. Independent change 
managers and project managers fit the bill perfectly, seeing companies through each transition and then 
moving on to a new opportunity. Independent growth and innovation experts, meanwhile, offer targeted 
advice on everything from pricing to customer experience.

Opportunity Assessment

Change Management

Planning

Innovation and R&D

M&A

Product Strategy and Launch

Business Intelligence and Analytics

Program Management Office (PMO)

Change Management

Strategic Planning

Market Analysis

Process Optimization and Transformation

Corporate and Business Unit Strategy

Project Management

Recruiting and Talent Strategy

MOST IN-DEMAND PROJECTS

MOST IN-DEMAND SKILLS

SAMPLE INSURANCE PROJECTS

• Create a strategic framework for making 
market entry and business model decisions

• Design and facilitate a change management 
boot camp for senior leaders

• Develop a country-by-country innovation 
strategy for personally identifiable information

• Integrate acquired companies’ systems 
into an existing financial and human capital 
management platform

• Analyze the company’s product portfolio to 
determine best-in-class pricing

Strategy

Transformation 

Operations

Organization

Interim Executive 

PROJECT CATEGORIES: INSURANCE

61%

23%

10%

4%

2%
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Life Science

Independent consultants bring life science companies a unique mix of real-world experience, strategic 
rigor, and targeted domain expertise in areas like market access and digital health. Small wonder, then, 
that the industry has long been among the biggest users of this powerful resource. As in previous years, 
life science executives are turning to independents for help with marketing, sales, and product strategy 
across business units and therapeutic areas.

Marketing and Sales Strategy

Product Strategy and Launch

Business Intelligence and Analytics

Planning

Business Processes

Opportunity Assessment

Supply Chain

Project Management

Advanced Analytics

Market Access and Value Strategy

Market Analysis

Product Development and Launch

Strategic Planning

Change Management

MOST IN-DEMAND PROJECTS

MOST IN-DEMAND SKILLS

SAMPLE LIFE SCIENCE PROJECTS

• Provide insights on patient affordability 
strategies for emerging markets

• Support the development of clinical trials 
for a new oncology drug

• Develop the payer value proposition, 
messaging, and evidence generation plan 
for early scientific advice engagement with 
regulatory agencies

• Serve as a product manager in the rare 
disease space and work hands on with team 
leads on training and education

• Apply econometrics modeling to optimize 
market investments and Natural Language 
Processing (NLP) to perform comparative 
product pricing analyses 

Strategy

Operations 

Transformation

Organization

Interim Executive 

PROJECT CATEGORIES: LIFE SCIENCE

67%

20%

6%

5%

2%
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Private Equity and Venture Capital

Private equity firms need leaders who are skilled and experienced enough to execute strategies across 
the investment cycle. Independent consultants and executives are a perfect resource for these firms, 
helping evaluate acquisition targets, validate investment theses, and drive and sustain impact through 
interim leadership roles.

Interim Executive

Growth Strategy

Opportunity Assessment

IT and Tech Transformation

Marketing and Sales Strategy

Business Processes

Service Operations

Due Diligence

Program Management Office (PMO)

Project Management

Market Analysis

Growth Strategy

Salesforce Effectiveness

Accounting

Service Operations

Process Optimization and Transformation

MOST IN-DEMAND PROJECTS

MOST IN-DEMAND SKILLS

SAMPLE PRIVATE EQUITY AND  
VENTURE CAPITAL  PROJECTS

• Serve as an interim CFO and stand up basic 
financial systems in a newly acquired portfolio 
company

• Perform financial due diligence on an 
acquisition target

• Create an industry playbook for the firm’s 
operating team, codifying best practices 
into a well-organized and easy-to-use 
framework

• Serve as an interim CIO/CTO to drive a major 
IT systems transformation

• Redesign a portfolio company’s customer 
loyalty and subscription model strategies

Strategy

Operations 

Interim Executive 

Transformation 

Organization 

PROJECT CATEGORIES:  
PRIVATE EQUITY AND VENTURE CAPITAL

39%

23%

21%

13%

4%
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Retail

Retailers need to be nimble to keep up with today’s consumers. They must also leverage technology 
to deliver a seamless, personalized experience across all buying channels. It’s no surprise that the 
industry is turning to independent executives, who offer experienced, hands-on leadership in addition 
to expertise in things like digital strategy, IT systems implementation, Enterprise Resource Planning 
(ERP), cost reduction, and pricing.

Interim Executive

Business Processes

Digital Strategy

Marketing and Sales Strategy

Opportunity Assessment

Service Operations

Supply Chain

Project Management

E-commerce and Internet Strategy

IT Systems Strategy

Product Management

Tech and Systems Implementation

MOST IN-DEMAND PROJECTS

MOST IN-DEMAND SKILLS

SAMPLE RETAIL PROJECTS

• Develop a go-live checklist for an ERP 
transformation

• Serve as an interim Chief Data and Privacy 
Officer to lead data governance efforts

• Provide subject-matter expertise to validate 
product category taxonomy schema

• Identify process and technology 
improvements to facilitate new store 
openings

• Analyze store productivity to identify cost 
reduction opportunities

Strategy

Operations 

Interim Executive 

Organization 

Transformation  

PROJECT CATEGORIES: RETAIL

50%

25%

13%

8%

4%
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Services (B2B and B2C)

In a complicated business environment, services firms are focusing on what matters most: their 
customers. Executives are tapping independent experts for new ways to acquire and retain customers, 
engage them with new marketing techniques, and delight them with relevant, targeted, and 
personalized product offerings.

Business Processes

Business Intelligence and Analytics

Interim Executive

Growth Strategy

Product Strategy and Launch

Digital Strategy

Project Management

Process Optimization and Transformation

Corporate and Business Unit Strategy

Growth Strategy

Innovation Strategy

Market Analysis

Product Management

Tech and Systems Implementation

MOST IN-DEMAND PROJECTS

MOST IN-DEMAND SKILLSSAMPLE SERVICES PROJECTS

• Identify process improvements to streamline 
and automate operations

• Lead a cross-functional team developing a 
subscription customer retention plan

• Map product portfolio to customer needs, 
competitor portfolios, and market trends

• Project manage the launch of a new digital 
marketing strategy and technology 
integration

• Streamline product bundles and develop a 
strategy for verticalizing offerings

Strategy

Operations

Interim Executive

Transformation

Organization

PROJECT CATEGORIES: SERVICES

55%

18%

10%

9% 

8%
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Technology

The opportunities in tech are exciting, but the challenges are significant: securing customer data, 
accessing top talent, and making sure flashy products deliver clear business outcomes. Independent 
talent is the industry’s secret weapon, helping clients evaluate strategies and offering specialized 
expertise in areas like customer segmentation and financial planning and analysis (FP&A).

Opportunity Assessment

Planning

Business Processes

Business Intelligence and Analytics

Growth Strategy

Interim Executive

Marketing and Sales Strategy

Market Analysis

Project Management

Change Management

Financial Planning and Analysis (FP&A)

Growth Strategy

Organizational Design

Post Merger Integration

Strategic Planning

MOST IN-DEMAND PROJECTS

MOST IN-DEMAND SKILLS

SAMPLE TECHNOLOGY PROJECTS

• Complete a Voice-of-the-Customer study 
on a potential acquisition target

• Perform a market assessment of 
opportunities in the Wi-Fi and Private LTE 
space

• Develop a 10-year business plan

• Design and implement a standardized RFP 
development process

• Refine customer segmentation for client’s 
partnership program

Strategy

Operations 

Transformation

Organization

Interim Executive  

PROJECT CATEGORIES: TECHNOLOGY

58%

16%

12%

8%

6%
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Business and Corporate Development

Corporate development leaders prize independents not just for their skills and experience but for the 
uniquely flexible ways they can be deployed throughout the deal cycle. Independent strategists can 
assess target values and points of potential synergy, while independent project and change managers 
make sure things go smoothly during integration.

M&A

Business Intelligence and Analytics

Opportunity Assessment

Planning

Growth Strategy

Marketing and Sales Strategy

Product Strategy and Launch

Market Analysis

Corporate and Business Unit Strategy

Due Diligence

Growth Strategy

Consumer Insights

Product Development and Launch

Strategic Planning

MOST IN-DEMAND PROJECTS

MOST IN-DEMAND SKILLS

SAMPLE BUSINESS AND CORPORATE 
DEVELOPMENT PROJECTS

• Review the benefits of various deal 
structures on an acquisition opportunity

• Combine and analyze various data sets to 
optimize sales territories

• Evaluate the competitive landscape to 
develop a framework of products, capabilities, 
and services needed across segments

• Facilitate strategic planning on a three-year 
plan for growth and operations

• Analyze a product’s prospects for sustained 
growth and competitive risks

Strategy

Operations

Interim Executive

Transformation 

Organization 

PROJECT CATEGORIES:  
BUSINESS AND CORPORATE DEVELOPMENT

80%

9%

4%

4%

3%
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CEOs and Presidents

Independent consultants are serving major companies at the very highest levels. In fact, the use of 
independent talent by CEOs and business unit presidents more than doubled since our last analysis, 
fueled by projects ranging from interim engagements to specialized strategic advice in areas like 
manufacturing controls and sales excellence.

Interim Executive

Marketing and Sales Strategy

Product Strategy and Launch

Planning

Business Intelligence and Analytics

Business Processes

IT and Tech Transformation

Opportunity Assessment

Project Management

Market Analysis

Advanced Analytics

Due Diligence

Marketing Communications

Product Development and Launch

Strategic Planning

MOST IN-DEMAND PROJECTS

MOST IN-DEMAND SKILLS

SAMPLE PROJECTS REQUESTED BY CEOs AND 
PRESIDENTS

• Serve as interim CTO to oversee AWS migration, 
product development lifecycle, and big data 
solutions

• Suggest improvements to the sales and 
conversion funnel to avoid a significant miss on 
annual targets

• Deliver a 10-year roadmap outlining organic 
growth opportunities in the core business and 
potential brand expansions

• Prepare an operational integration plan for the 
post-merger phase of an impending acquisition

• Serve as interim Chief of Staff to CEO to assist 
with major initiatives, organizational design, 
project management, and goal tracking

Strategy

Interim Executive

Operations

Transformation 

Organization 

PROJECT CATEGORIES: CEOs AND PRESIDENTS

50%

26%

14%

9%

1%
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Digital and Tech

Tech leaders know it can be challenging for big companies to keep up with new technologies and 
tools. That’s why they’re seeking help not just with refining plans for business process and analytics 
improvements, but with managing the organizational changes required to successfully implement them. 

Business Intelligence and Analytics

Business Processes

Change Management

Digital Strategy

Marketing and Sales Strategy

Planning

Advanced Analytics

Change Management

Process Optimization and Transformation

Project Management

Due Diligence

Pricing Strategy

Program Management Office (PMO)

MOST IN-DEMAND PROJECTS

MOST IN-DEMAND SKILLS

SAMPLE  DIGITAL AND TECH PROJECTS

• Advise on best practices for developing data 
science capabilities, including why to invest in 
the function and necessary tools and training

• Stand up a Program Management Office (PMO) 
for cross-function workstream coordination

• Lead an IT change management initiative to 
support an organizational transformation and 
cloud migration

• Develop a demand generation and 
e-commerce strategy with supporting content 
to attract and retain users for a two-sided 
marketplace

• Identify and source early-stage investments in 
world-class startups

Strategy

Operations

Transformation

Interim Executive

Organization

PROJECT CATEGORIES:  
DIGITAL AND TECH LEADERS

61%

18%

12%

5%

4%
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Finance

The modern finance function has a massive scope—and it’s only getting bigger. Independents are 
helping with all of it, working on projects that range from core priorities like budgeting to big-picture 
items like organizational transformation. CFOs are also the most-requested type of interim executive.

Business Processes

Planning

Growth Strategy

Interim Executive

M&A

Innovation and R&D

Service Operations

Growth Strategy

Strategic Planning

Process Optimization and Transformation

Shared Services

Sourcing and Procurement

MOST IN-DEMAND PROJECTS

MOST IN-DEMAND SKILLS

SAMPLE FINANCE PROJECTS

• Overhaul and improve the usability of an 
outdated budgeting tool used by franchisees

• Analyze data to create a compelling strategic 
plan presentation for executive leadership 

• Serve as interim CFO for a new subsidiary

• Develop appropriate Key Performance Indicators 
(KPIs) and Service Level Agreements (SLAs) 
across back-office functions

• Establish a shared services Center of Excellence 
within the R&D finance organization

Strategy

Operations

Interim Executive

Transformation

PROJECT CATEGORIES: FINANCE

50%

31%

13%

6%
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General Managers and P&L Leaders

It takes a lot to lead a business, so it’s no surprise that GMs and P&L leaders are supplementing their 
own capabilities with a broad array of independent expertise. From cost control to customer experience, 
these projects help leaders compete and win across categories.

Opportunity Assessment

Product Strategy and Launch

Supply Chain

Business Processes

Interim Executive

Project Management

Market Analysis

Strategic Planning

Organizational Design

Process Optimization and Transformation

Product Management

Cost Reduction

Growth Strategy

MOST IN-DEMAND PROJECTS

MOST IN-DEMAND SKILLS
SAMPLE PROJECTS REQUESTED BY GMs AND 
P&L LEADERS

• Perform a market assessment of digital 
onboarding processes and integrated customer 
experience platforms in financial services

• Revise and refine brand-level strategies and 
execution plans 

• Develop a comprehensive go-to-market strategy

• Assist sales enablement team with instructional 
design, strategy refinement, governance, and 
Key Performance Indicators (KPI) development 
for an effective selling training program

• Optimize product engineering processes to 
reduce costs and improve efficiency

Strategy

Operations

Interim Executive

Transformation

Organization

PROJECT CATEGORIES:  
GENERAL MANAGERS AND P&L LEADERS

51%

24%

11%

9%

5%
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Human Resources

Human resource leaders have seen firsthand how independent talent has helped across the business. 
Perhaps that’s why they’re turning to independents for support with their own challenges and 
opportunities, from developing leadership training to building and implementing new workforce models.

Human Capital

Interim Executive

Planning

Change Management

Organizational Effectiveness

Business Processes

Marketing and Sales Strategy

Change Management

Recruiting and Talent Strategy

Project Management

Process Optimization and Transformation

Organizational Design

Compensation Strategy

Tech and Systems Implementation

Global HR

MOST IN-DEMAND PROJECTS

MOST IN-DEMAND SKILLS

SAMPLE HUMAN RESOURCES PROJECTS

• Serve as an interim HR Business Partner to 
harmonize compensation practices, administer 
performance reviews, and implement a job-
leveling framework

• Provide a strategic roadmap for improving talent 
acquisition 

• Drive the change management effort to transition 
HR systems to a new vendor

• Develop organizational design plans for an Agile 
transformation

• Design, launch, and optimize an enterprise-wide, 
high-end independent talent program

Organization 

Operations 

Strategy

Transformation

Interim Executive

PROJECT CATEGORIES: HUMAN RESOURCES

27%

24%

23%

14%

12%
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Innovation and R&D

New opportunities often require new skills—ones that aren’t always on staff in corporate innovation 
and R&D departments. Fortunately, innovation leaders can turn to independent talent for targeted, 
on-demand expertise, tapping independents for help with everything from customer acquisition to 
regulatory strategies.

Innovation and R&D

Opportunity Assessment

Product Strategy and Launch

Business Processes

Growth Strategy

Planning

Market Analysis

Project Management

Innovation Strategy

Product Development and Launch

Market Access and Value Strategy

Advanced Analytics

Strategic Planning

MOST IN-DEMAND PROJECTS

MOST IN-DEMAND SKILLS

SAMPLE INNOVATION AND R&D PROJECTS

• Develop a medical device design control strategy 
and implementation plan

• Conduct an opportunity assessment on the 
commercial potential of new therapeutic areas

• Design user surveys and analyze data to develop 
and implement a customer acquisition marketing 
strategy

• Create a dashboard to track workstreams and 
budget across R&D

• Develop and drive the company’s regulatory 
strategy

Strategy

Operations

Transformation 

Organization 

PROJECT CATEGORIES: INNOVATION AND R&D

77%

16%

5%

2%
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Marketing

There’s a lot for modern marketers to keep up with, from new technologies to new customer 
expectations. Marketing executives have long sought help from independent creatives; now, they’re 
also turning to independent strategists and project managers. With expertise in areas like predictive 
analytics and new product development—and hands-on experience across a range of industries—these 
independent experts keep companies ahead of the curve.

Marketing and Sales Strategy

Planning

Opportunity Assessment

Product Strategy and Launch

Business Intelligence and Analytics

Business Processes

Growth Strategy

Service Operations

Project Management

Pricing Strategy

Corporate and Business Unit Strategy

Product Development and Launch

Marketing Communications

Strategic Planning

Advanced Analytics

MOST IN-DEMAND PROJECTS

MOST IN-DEMAND SKILLS

SAMPLE  MARKETING PROJECTS

• Execute an omnichannel, direct-to-
consumer marketing strategy for a new 
product

• Develop the resource plan for launching 
a new product, including franchise vision, 
position, and overall narrative

• Benchmark marketing function against peers 
to identify capability gaps and improve 
organizational structure

• Serve as an interim CMO to assist with 
customer journey mapping, customer 
acquisition, and email marketing initiatives

• Research international expansion best 
practices within and outside the industry

Strategy

Operations

Transformation

Organization

Interim Executive

PROJECT CATEGORIES: MARKETING

80%

16%

2%

1%

1%
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Operations

From AI to IoT, new processes and technologies hold a lot of promise. But how best to take advantage 
of them? Operations leaders are turning to independent experts for practical advice on data center 
consolidation, last-mile delivery, and forecasting—as well as project management support to 
successfully implement the changes.

Business Processes

Supply Chain

Business Intelligence and Analytics

Digital Strategy

Manufacturing Excellence

Change Management

Interim Executive

IT and Tech Transformation

Project Management

Process Optimization and Transformation

Program Management Office (PMO)

Supply Chain

Tech and Systems Implementation

Advanced Analytics

Manufacturing Strategy

MOST IN-DEMAND PROJECTS

MOST IN-DEMAND SKILLS

SAMPLE  OPERATIONS PROJECTS

• Develop processes for the operating model of 
a new business function

• Provide process improvement 
recommendations to facilitate 
decentralization of engineering teams and 
their corresponding systems

• Project manage the implementation of a 
company-wide data center consolidation and 
cloud migration

• Analyze the last-mile delivery process and 
potential ROI of implementing a new process

• Identify forecasting improvements to better 
predict revenue in a volatile and complex 
environment

Operations

Strategy

Transformation

Interim Executive

Organization

PROJECT CATEGORIES: OPERATIONS

45%

34%

12%

5%

4%
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Procurement

Procurement leaders have embraced independents to drive better value on consulting engagements—
saving up to 63% over traditional suppliers, according to our analysis.5 As such, procurement executives 
are creating on-demand programs for the entire organization to leverage. Within their own function, 
leaders are seeking help with even more diverse initiatives, from streamlining vendor negotiation to 
leading large-scale organizational changes.

Change Management

Marketing and Sales Strategy

Business Processes

Growth Strategy

IT and Tech Transformation

Organizational Effectiveness

Project Management

Change Management

Sourcing and Procurement

Tech and Systems Implementation

Growth Strategy

Manufacturing Strategy

MOST IN-DEMAND PROJECTS

MOST IN-DEMAND SKILLSSAMPLE  PROCUREMENT PROJECTS

• Assess contracts and spend and develop a 
negotiation strategy for large vendors

• Lead significant organizational changes 
following a large divestiture

• Deliver salesforce sizing recommendations 
to support the launch of a new product

• Provide full-time requirements 
documentation and a process map design 
for a major multi-year loyalty initiative

• Design, launch, and optimize an enterprise-
wide, high-end independent talent program

Strategy

Operations

Transformation

Organization

Interim Executive

PROJECT CATEGORIES: PROCUREMENT

55%

23%

14%

7%

1%

5  “Consulting Costs and Value Analysis: On-Demand Talent vs. Traditional Firms,” Business Talent Group, businesstalentgroup.com/consulting-savings (2019).
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Program Management Office (PMO)

Program Management Offices offer crucial support on the near constant transformations that big 
companies undertake. Yet resourcing them is a challenge when, at any moment, multiple change 
projects are happening with different workstreams and stakeholders. Independent specialists are the 
perfect solution, offering additional expertise and capacity on critical but temporary initiatives.

SAMPLE  PMO PROJECTS

• Manage the process of moving Finance roles 
into the Global Business Services unit and 
consolidating teams into one centralized 
location

• Identify pain points in current processes and 
technologies used across business functions 
and develop strategies to overcome them

• Develop a detailed product launch plan 
and manage critical launch projects across 
global and regional teams

• Optimize critical processes to make them 
more efficient and effective

• Drive coordination across multiple teams 
to ensure timely submission of high-quality 
inspection materials

Strategy

Operations

Transformation

PROJECT CATEGORIES: PMO

54%

23%

23%

Growth Strategy

Change Management

Business Processes

Planning

Product Strategy and Launch

Project Management

Program Management Office (PMO)

Change Management

Process Optimization and Transformation

Market Access and Value Strategy

MOST IN-DEMAND PROJECTS

MOST IN-DEMAND SKILLS
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Strategy and Internal Consulting Groups

Strategy and internal consulting group (ICG) leaders often have more internal demand than they can fill. 
Many also need access to highly specialized skills as they evaluate new opportunities and challenges. 
They turn to independents for a fast, flexible answer to both issues, seeking targeted support across a 
wide array of specialties: new markets, products, technologies, data management, and more. 

Opportunity Assessment

Business Processes

Marketing and Sales Strategy

Business Intelligence and Analytics

Growth Strategy

Planning

Product Strategy and Launch

Market Analysis

Project Management

Process Optimization and Transformation

Growth Strategy

Market Access and Value Strategy

Strategic Planning

Corporate and Business Unit Strategy

MOST IN-DEMAND PROJECTS

MOST IN-DEMAND SKILLS

SAMPLE  STRATEGY AND ICG PROJECTS

• Provide a market assessment to identify 
areas of opportunity for a potential new 
service offering

• Deploy a new global technology solution to 
improve insight collection and management

• Coordinate across teams to manage the 
launch of a mobile-first product and ensure 
it includes all the expected features for a 
product of its class

• Develop a Power BI transition plan and 
analytics change management plan

• Assess and define portfolio logic and 
mix, benchmark against peers, and test via 
scenario modeling

Strategy

Operations

Transformation

Organization

Interim Executive

PROJECT CATEGORIES: STRATEGY AND ICGs

68%

20%

9%

2%

1%
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